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BWCP - 8 (8/2003) Version 1.0
- NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION
g SPDES General Permit for Stormwater Discharges from

Small Municipal Separate Storm Sewers (MS4s), Permit No. GP- 02-02
Municipal Compliance Certification

Section A. Small MS4 Owner/Operator Information | Annual Report for the year ending: March 9, 2004

SPDES No.’ MS4 Name:

NYR20A422 Buffalo and Fort Erie Public Bridge Authority

Contact Name: Contact Title' Phone No.:

Anthony Braunscheidel Facilities Manager (716) 884-6744 ext. 242
Street or P.O. Box: City:

Mailing | One Peace Bridge Plaza Buffalo

Address: County: State: Zip Code:
Erie New York 14213-2494

Is any of this information new or changed since your last certification? (Please circle one answer) Yes

Section B. Watershed and MS4 Partnership Information (please circle one answer for each question)

1. a) Have you received notification from the Department that you are subject to the special conditions in 111.B. of
the permit ? Yes

b) If you answered yes to 1a), have all necessary changes been made to the Stormwater Management Program
(SWMP) to ensure compliance with Part 111.B. of the permit? Yes No N/A

2.a) Have any new MS4 partnerships developed, where another municipality will be responsible for carrying out a
portion of your municipality’s SWMP? If yes, please specify the municipality and the activity.

Yes

b) Municipality:

c) Activity:

d) Has a legally binding intermunicipal agreement been executed? If yes, please include a copy of the agreement
as an appendix to the Stormwater Management Program Annual Report (SWMPAR). Yes No N/A

Section C. Evaluation of Compliance

1. For each of the six minimum measures listed below, indicate if your program has made steady progress toward full

implementation and has achieved all measurable goals scheduled to be completed this reporting period. (Please circle one
answer for each question)

Steady Progress Goals Achieved
a) Public education Yes Yes
b) Public participation/involvement Yes No
c) Ilicit discharge detection and elimination Yes No
d) Construction site stormwater runoff control Yes No
e) Post-construction stormwater management Yes No
f) Pollution prevention/good housekeeping for municipal operation Yes Yes

2. Does your SWMP cover all areas, automatically and additionally designated, pursuant to 40 CER_ 122.32(a), under
your jurisdiction? 9 No

3. Have adequate resources been allocated to fully implement your SWMP no later than January 88?
No

NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION




e SPDES General Permit for Stormwater Discharges from
BWCP -8 (8/2003) Version 1.0 Small Municipal Separate Storm Sewers (MS4s), Permit No. GP- 02-02
Municipal Compliance Certification, Page 2

SPDES No.: MS4 Name:
NYR20A422 Buffalo and Fort Erie Public Bridge Authority

Section D. Explanation of Compliance Evaluation

If you answered No to question 1b in Section B or to any question in Section C, indicate the question in the small box in
the upper left hand corner, and provide a brief explanation, including action being taken to address the problem, in the
space provided. With respect to any of the six minimum measures, your attached Stormwater Management Program
Annual Report (SWMPAR) must include a detailed explanation of why implementation or compliance is not being
achieved and what actions have been taken to ensure compliance with each minimum measure. Indicate where this
explanation can be found in the SWMPAR. If necessary, attach extra sheets following the same format.

Question # C 1b Explanation

One Year One goal was not completed. This goal was to open Western New York Stormwater Coalition meetings to the public (two
meetings/year). The meetings were not opened in Year One because the workgroups were engaged in the research and development
of the work products that will be presented at the open meetings. More detailed discussion can be found on Page 8 of the
SWMPAR.

Question # C 1c Explanation

Two Year One goals were not completed, however steady progress was made toward each:

1) Develop written Stormwater Management Program - The Authority began developing a written SWMP, but was not able to
complete the document in Year One. The Authority’s written SWMP was finalized in May 2004. More detailed discussion
can be found on Page 10 of the SWMPAR.

2) Erect signage on Authority property prohibiting illicit discharges - This goal was not accomplished in Year One due to the
level of effort put into developing the written SWMP. More detailed discussion can be found on Page 10 of the SWMPAR.

Questions # C 1d and 1e Explanation

Developing a regulatory mechanism was a Year One goal for both construction and post-construction site runoff control. Methods
of regulating each of these are outlined in the Authority’s written SWMP, which was finalized in May 2004. Thus, the goal was not
accomplished in Year One. More detailed discussion can be found on Pages 12 and 15 of the SWMPAR.

Section E. Certification

“| certify under penalty of law that this document and all attachments were prepared under my direction or supervision in
accordance with a system designed to assure that qualified personnel properly gathered and evaluated the information submitted.
Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. |1 am aware that
there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing
violations.”

Print Name: Anthony Braunscheidel Title: Facilities Manager

Signature: Date:

The MCC form must be signed by either a principal executive officer or ranking elected official, or duly authorized
representative of that person as described in Part VI.1.2. of the permit. Send this form to both the DEC Regional Office
(see list of addresses in the instructions) and the DEC Central Office (MS4 Permit Coordinator, 625 Broadway, Division
of Water - 4" Floor, Albany, NY 12233-3505)
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MS4 Name: Buffalo and Fort Erie Public Bridge Authority
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Executive Summary

The Buffalo and Fort Erie Public Bridge Authority (Authority) has focused on developing a written
Stormwater Management Program (SWMP) during the first reporting year. The purpose of the written
SWMP is to document the Authority’s existing stormwater management activities, and clearly define
goals for the next five years so that the Authority’s stormwater program, as outlined in the Notice of
Intent (NOI), will be fully implemented in 2008 in compliance with the Phase 11 regulations.

The Authority has also actively participated in the Western New York Stormwater Coalition during the
Year One. The Western New York Stormwater Coalition (Coalition) is comprised of the regulated
Municipal Separate Storm Sewer System (MS4) operators of Erie and Niagara Counties, as well as
several non-traditional MS4s and local environmental agencies, such as the Erie County Soil and Water
Conservation District and Erie County Health Department. This Coalition has been meeting regularly for
the past two years to work cooperatively to meet the requirements of the Phase Il Stormwater
regulations.

For the first year, the Coalition utilized a workgroup format to examine each of the six minimum
controls and local ordinance development. The workgroups developed a better understanding of the
requirements and also identified existing programs and mechanisms that would assist with meeting the
requirements. The workgroups also determined the Best Management Practices (BMPs) and measurable
goals that the Coalition would accomplish collectively. These BMPs and Measurable Goals were
identified on the NOIs submitted by the Coalition participants.

The Public Education and Outreach and Public Participation/Involvement controls are addressed by one
workgroup that has been developing education and outreach materials and strategies to engage the
public. The Illicit Discharge and Detection workgroup has been identifying strategies for illicit discharge
detection and control, determining the extent of outfall mapping needed, and has developed an outline
for the Coalition’s Stormwater Management Plan. Both the Construction Site Runoff and Post-
Construction Stormwater Management groups have examined and identified BMPs that reflect local
conditions, climate, etc. The P2/Good Housekeeping for Municipal Operations workgroup has identified
key BMPs and has prepared an Operations and Maintenance guidance document. The local ordinance
development workgroup has researched existing ordinances utilized by Phase | regulated communities
and has drafted a model ordinance. The work products listed above can be found in the Appendices.

Since filing the NOI, the Coalition workgroups have been working to attain their respective Year One
measurable goals. For details pertaining to the Year One goals met, Year Two activities, implemented
BMPs and changes to the program, please see the summaries provided for each minimum control
measure.



l. Public Education and Outreach on Stormwater Impacts
A. Narrative Overview

The Authority has developed a SWMP that defines the Authority’s public outreach and education
program. The public education and outreach program addresses the impacts of stormwater discharges
on water bodies through a variety of outreach techniques and management practices. Silt and sediment
are the primary pollutants of concern. Additional pollutants of concern are oils and greases, pesticides
and fertilizers and chlorine-based compounds. The public education and outreach BMPs include a web
page, various printed material, participation in events and programs, and stormwater displays. The
Coalition has also developed public education and outreach materials, which the Authority will
distribute and promote above and beyond the commitments made in the NOI.

It is not possible to assess the effectiveness of these BMPs at this point in the program, as Year One
measurable goals are primarily development oriented. There are no significant changes in the Public
Education and Outreach BMPs or measurable goals selected for them.

B. Implementation of Best Management Practices

Best Management Practices

1. Plan and conduct an ongoing public education and outreach program
e The Authority began developing a written public education and outreach program, which has
been incorporated in the written SWMP (refer to Section 111 for further details).

2. Webpage
e The Authority has not worked on this BMP in Year One. This isa Year Two goal.

e The stormwater pollution prevention webpage developed on behalf of members participating in
the Western New York Stormwater Coalition is housed on the Erie County site:
http://www.erie.gov/environment/compliance/pollution_sw2

3. Printed material

e The Coalition has made progress toward implementing this BMP in Year One. Work
accomplished includes development and printing of the following stormwater pollution
prevention brochures: automotive, concrete, construction site waste management, roadwork and
paving, lawn care, restaurants and food service, healthcare facilities, mobile cleaners, pools and
spas and a general household stormwater pollution prevention guide.

4. Events and Programs
e The Authority has not worked on this BMP in Year One. This is a Year Five goal.

5. Displays
e The Coalition has developed a poster for a general household audience (Appendix A).



Year One Measurable Goals

1. Participate in Western New York Stormwater Coalition (minimum two meetings/year)

e The Authority has accomplished this Year One goal. The WNY Stormwater Coalition held ten
meetings during Year One, scheduled on the second Tuesday of each month, with the exception
of July and December. An Authority representative attended the following meetings: March
12" April 9", May14™ June11™ August 13", September 10", October 8", November 12",
January 14",

Additional Coalition Accomplishments

1. Library of Educational Materials
e The Coalition has started to develop a library of educational materials addressing general/
household stormwater pollution prevention, development and distribution of stormwater
pollution prevention brochures, development of public education posters and creation of a
webpage. Work accomplished includes: researching and obtaining a variety of stormwater
pollution public education materials; evaluating the usefulness of those materials; and,
assembling a reference package of them.

C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Participate in Western New York Stormwater Coalition (minimum two meetings/year)
e The Authority will continue its participation in the Coalition and assist the Coalition with its
public education and outreach goals.

2. Create a stormwater information page on the Peace Bridge website
e An informational web page will be created on the Authority website devoted to stormwater
issues relevant to the community. In addition, links will be created between the Authority’s and
the Coalition’s websites.



1. Public Involvement/Participation
A. Narrative Overview

The Authority has developed a Stormwater Management Program (SWMP) that defines the Authority’s
public involvement and participation program. This program addresses the impacts of stormwater
discharges on water bodies through a variety of involvement techniques and participation activities.
Public Involvement and Participation BMPs include public notice and access to documents; public
presentation and comments received on the SWMP and the Annual Reports; development of a public
participation and involvement program; and, identification of contact persons.

B. Implementation of Best Management Practices

Best Management Practices

1. Public notice and access to documents and information
e This has not been accomplished in Year One. Public access to the SWMP and Annual Report is
a Year Two through Year Five goal, that will be an ongoing component of the Authority’s
SWMP.

2. Public presentation and comments received on the SWMP and the Annual Reports

e The Annual Report for Year One is complete. This Annual report follows the outline developed
by and provided to Coalition members.

e Public meetings were organized through the Coalition and held April 28", 29" and May 5" and
6". The MS4s were divided based on shared watersheds, and the Authority participated in the
April 28" meeting. The meetings consisted of a presentation on stormwater pollution
prevention, the Phase Il regulations, public education and involvement and the Annual Report
presented that evening. An Authority representative was present to discuss details of their
Annual Report with interested Western New York residents.

e The Authority representative was asked one question at the public review meeting: why does a
bridge need a SWMP? The representative explained that the Authority owns and operates a
closed drainage system on the bridge and in the United States Plaza, which lies within an
urbanized area. Thus, a SWMP is required under the Phase Il regulations.

3. Public involvement/participation program
e The Authority began developing a written public involvement/participation program, which has
been incorporated in the written SWMP (refer to Section 111 for further details).

4. ldentification of contact person
e The Authority’s stormwater contact is Anthony Braunscheidel, Facilities Manager (716-884-
6744, extension 242)
e The stormwater contact has also been clearly identified in Table 2.1 of the Authority’s written
SWMP.



Year One Measurable Goals

1. Open Western New York Stormwater Coalition meetings to public (two meetings/year)

e This goal was not accomplished in Year One. The WNY Stormwater Coalition intends to open
its meetings to the public two times per year, in January and August, to enhance public access to
information and encourage involvement. The meetings were not opened in Year One because the
workgroups were engaged in the research and development of the work products that will be
presented at the open meetings. In addition, a small grant obtained from the Great Lakes
Commission will be used to conduct several public education meetings. The meetings will take
place in various watersheds through Erie County and Niagara County and will be designed to
engage the general public/households. Annual reports and public education materials will be
available.

e This measurable goal is changed to a Year Two goal.

2. Make Stormwater Management Program (SWMP) available to the public

e This goal was accomplished in Year One. A copy of the NOI, which is the Authority’s initial
SWMP, was made available to the public at the public meeting described in BMP #2 on Page 7.

e The Authority began developing a written SWMP, but was not able to complete the document in
Year One. During Year Two, The Authority’s written SWMP will be finalized and posted on the
Authority’s website in PDF format, where it can be downloaded or printed, and copies will be
provided upon written request to the Authority’s stormwater contact.

e This measurable goal is changed to an annual goal.

3. Designate a SWMP contact
e The Authority has accomplished this Year One goal (refer to BMP #4 on Page 7).

C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Open Western New York Stormwater Coalition meetings to public (two meetings/year)
e The WNY Stormwater Coalition intends to open its meetings to the public two times per year, in
January and August, to enhance public access to information and encourage involvement.

2. Make Stormwater Management Program (SWMP) available to the public
e The Authority’s written SWMP and Annual Report will be posted on the Authority’s website in
PDF format, where they can be downloaded or printed, and copies will be provided upon written
request to the Authority’s stormwater contact.

3. Make SWMP Annual Report available to the public

e The draft annual report will be presented at a meeting that is open to the public, where the public
attendees are able to ask questions about and make comments on the report. The meeting will be
either a Coalition-organized event or a regular meeting of the Authority Board. A summary of
comments and intended responses will be included in the annual report and the final report will
be made available for public inspection.

e This measurable goal is changed to an annual goal.

e Refer to Year Two Measurable Goal #2 for Annual report for distribution information.



I11. Hlicit Discharge Detection and Elimination
A. Narrative Overview

The Authority has made significant progress toward implementing BMPs under this minimum control
measure. The Authority has started to develop a written SWMP, completed a base map of it stormwater
collection and conveyance system (including outfalls), and actively participated in the Coalition illicit
discharge and detection subgroup efforts.

As part of the Coalition’s initial research and self-education process, which began in February of 2002,
an outline of an Illicit Discharge Detection and Elimination program that met the minimum requirements
of the Phase Il requirements was developed. A sub group of the Coalition met on a bimonthly basis,
researched information regarding illicit discharge programs from material that was available through
both the NYSDEC and USEPA storm water websites and from existing municipal storm water
programs. The subgroup discussed and identified strategies to accomplish certain appropriate work
tasks cooperatively as a coalition and identified work items that the MS4s must implement individually.

The rough outline that was developed as a result of these research efforts was completed in December of
2002 and provided the Coalition members valuable insight into the development of the Illicit Discharge
Detection and Elimination measurable goals. During Year One, the Coalition subgroup further
developed the outline into a more descriptive plan. This plan has been attached. When additional
resources become available a consultant will be hired by the Coalition to further develop the plan into a
more user-friendly guidance document.

B. Implementation of Best Management Practices

Best Management Practices

1. Qutfall mapping / System mapping

e The Authority has made progress toward implementing these BMPs in Year One. The Authority
has developed a comprehensive outfall and stormwater conveyance system map, which will be
updated on an annual basis.

e The Coalition has also made significant progress toward implementing this BMP. In 2003 (Year
One), an application was submitted through the Erie County Capital Improvement Projects
process to secure $70,000 in County funds to map all of the storm water outfalls in Erie County.
The application was approved and the funding became available in January of 2004.

e The Erie County Office of Geographic Information services aided the Coalition by identifying all
of the intersections of county and municipally operated roadways with known water bodies and
estimated that there are approximately 2400 outfalls within the regulated U.S. Census defined
urbanized area of Erie County that need to be identified and mapped. The Geography
Department at Buffalo State College developed a proposal to use students and other technical
resources at the college to complete the mapping of all of the outfalls in Erie County.

e Based upon the Buffalo State College proposal Erie County distributed a solicitation for
proposals in May of 2004 (Year Two), to secure the services of a qualified contractor (consultant
or university program) to do the mapping work. The solicitation included a request for
alternative bids for mapping of all of the regulated outfalls in Niagara County also. The Buffalo
State College Proposal and a copy of the Erie County Solicitation for proposals are attached to
this Annual Report.



2. Hlicit discharges prohibited
e The Authority has not worked on this BMP in Year One. Methods of prohibiting illicit
discharges are outlined in the Authority’s written SWMP, which will be finalized in Year Two.
e When prohibiting illicit discharges to the Authority’s stormwater conveyance system, the
Authority will specifically target illegal dumping that may occur at facility floor drains or catch
basins.

3. Public, employees, businesses informed of hazards from illicit discharges
e As part of the Public Education and Outreach effort, a series of informational brochures have
been developed to accomplish this objective (refer to BMP #3 on Page 5).

4. Ilicit discharges identified
e The Authority has not worked on this BMP in Year One. This is a Year Three through Five
goal.

5. Dye testing
e Dye testing is a means for identifying illicit discharges. The Authority has not worked on this
BMP in Year One. Thisisa Year Three goal.

Year One Measurable Goals

1. Develop written Stormwater Management Program
e This goal was not accomplished in Year One, but significant progress was made toward
completing this goal. The Authority began developing a written SWMP, but was not able to
complete the document in Year One. During Year Two, The Authority’s written SWMP will be
finalized (May 2004).
e This measurable goal is changed to a Year Two goal.

2. Erect signage on Authority property prohibiting illicit discharges
e This goal was not accomplished in Year One due to the level of effort put into developing the
written SWMP. The Authority intends to erect signage at key locations throughout their
property that states that illicit discharges are prohibited and the penalties for a violation.
e This measurable goal is changed to a Year Two goal.

3. Develop outfall and comprehensive system map.
e The Authority has accomplished this Year One goal (refer to BMP #1 on Page 9). A copy of the
map will be included in the Authority’s written SWMP.

C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Develop written Stormwater Management Program
2. Erect signage on Authority property prohibiting illicit discharges

10



3. Conduct information stormwater workshop with Authority employees

The Authority will organize and conduct training sessions for Authority employees on
stormwater management. Topics will include, at a minimum, an overview of stormwater and the
SPDES permit requirements; the potential impacts of illicit connections and discharges on
stormwater and how they can be detected and eliminated; best management practices for
stormwater management; review of the Authority’s Stormwater Management Program and
standard operating procedures.

This will also be a Year Four measurable goal.

4. Update collection system and outfalls map

To facilitate mapping updates, a one-day walking field inspection will be completed each year to
verify the condition and location of existing stormwater facilities. In addition, information will
be gathered on any construction projects completed during the reporting year that have impacted
the configuration of the stormwater conveyance system. The information gathered from yearly
construction projects and during the field visit will be used to update the electronic stormwater
conveyance system map.

11



IV.  Construction Site Stormwater Management
A. Narrative Overview

The Stormwater Management Program (SWMP) developed by the Authority addresses the impacts of
stormwater discharges on waterbodies through a combination of structural and non-structural
construction stormwater management techniques. This program is designed to provide effective
management practices for construction stormwater runoff from new development or re-development
projects that disturb greater than or equal to one acre.

It is not possible to assess the effectiveness of these BMPs in reducing stormwater pollutant loadings at
this point in the program, as Year One measurable goals are primarily development oriented. There are
no significant changes in the Construction Stormwater Management BMPs or the selected measurable
goals.

B. Implementation of Best Management Practices

Best Management Practices

1. Require erosion and sedimentation controls through an ordinance or other regulatory mechanism
2. Provide opportunity for public comment on construction plans
3. Require construction site plan review
4. Require overall construction site waste management
5. Site inspections and enforcement
6. Education and training of construction site operators
e The Authority began developing a written SWMP, which will incorporate a construction site
stormwater runoff control program. This program will address each of the six BMPs required
under this minimum control measure (see above). The written SWMP will be finalized during
Year Two (May 2004).
e The New York State Standards and Specifications for Erosion and sediment control will be used
as the basis for erosion and sediment controls design.
e The Coalition construction workgroup developed draft guidelines for construction site plan
review.

Year One Measurable Goals

1. Develop and update BMPs and incorporate into the SWMP
e The Authority has accomplished this Year One goal. In preparation of the written SWMP, the
Authority’s existing BMPs were reviewed and updated. They have been documented in the
written SWMP, which will be finalized in year Two (May 2004).

2. Develop regulatory mechanism for construction site runoff control
e The Authority has not accomplished this Year One goal. Methods of regulating construction
site runoff control are outlined in the Authority’s written SWMP, which will be finalized in Year
Two (May 2004).
e This measurable goal is changed to a Year Two goal.

12



C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Develop and update BMPs and incorporate into the SWMP
e The existing BMPs will be evaluated on an annual basis to ensure their appropriateness and
effectiveness in reducing stormwater runoff impacts to the maximum extent practicable, and will
be updated as necessary to reflect changing conditions at the Peace Bridge and United States
Plaza.

2. Develop regulatory mechanism for construction site runoff control
3. Review and update internal construction review process
e The Authority will review the existing construction site plan review process as it relates to

construction site stormwater runoff control, and make changes as necessary to ensure proper
erosion and sediment control are being implemented.

13



V. Post-Construction Stormwater Management
A. Narrative Overview

The Stormwater Management Program (SWMP) developed by the Authority addresses the impacts of
stormwater discharges on waterbodies through a combination of structural and non-structural post-
construction stormwater management techniques. This program is designed to provide effective
management practices for post-construction stormwater runoff from new development or re-
development projects that disturb greater than or equal to one acre. The Post-Construction Stormwater
Management component of the SWMP includes assessing the existing conditions and identifying
appropriate management practices to reduce pollutant discharge; regulation of post-construction runoff
from development through an ordinance or other regulatory mechanism; and development of an
inspection and maintenance program for implemented management practices.

The management practices selected for post-construction stormwater management compliment the goals
of other minimum control measures. For example, an inspection and maintenance program can be
utilized for construction site runoff control as well, and maintenance of post-construction management
practices is a good housekeeping measure. It is not possible to assess the effectiveness of these BMPs in
reducing stormwater pollutant loadings at this point in the program, as Year One measurable goals are
primarily development oriented. There are no significant changes in the Post-Construction Stormwater
Management BMPs or the selected measurable goals.

B. Implementation of Best Management Practices

Best Management Practices

1. Assess existing conditions throughout the MS4 and identify appropriate management practices to
reduce pollutant discharge to the maximum extent practicable
2. Regulate post-construction runoff from development through an ordinance or other regulatory
mechanism
3. Develop management practice inspection and maintenance program
e The Authority began developing a written SWMP, which will incorporate a post-construction
site stormwater runoff control program. This program will address each of the three BMPs
required under this minimum control measure (see above). The written SWMP will be finalized
during Year Two (May 2004).
e The post-construction Coalition workgroup developed a list and description of post-construction
stormwater management BMPs applicable for use in Western New York. This guidance
document was distributed to Coalition members, and a copy is attached.

Year One Measurable Goals

1. Develop and update BMPs and incorporate into the SWMP

e The Authority has accomplished this Year One goal. In preparation of the written SWMP, the
Authority’s existing BMPs were reviewed and updated. They have been documented in the
written SWMP, which will be finalized in year Two (May 2004).

14



2. Develop regulatory mechanism for post-construction site runoff control
e The Authority has not accomplished this Year One goal. Methods of regulating construction
site runoff control are outlined in the Authority’s written SWMP, which will be finalized in Year
Two (May 2004).
e This measurable goal is changed to a Year Two goal.

C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Develop and update BMPs and incorporate into the SWMP
e The existing BMPs will be evaluated on an annual basis to ensure their appropriateness and
effectiveness in reducing stormwater runoff impacts to the maximum extent practicable, and will
be updated as necessary to reflect changing conditions at the Peace Bridge and United States
Plaza.

2. Develop regulatory mechanism for post-construction site runoff control
3. Develop inspection and enforcement program
e The Authority will review the existing post-construction BMP inspection program, and make

changes as necessary to ensure BMPs are being properly maintained and operating as designed.
The inspection and enforcement program will be documented in the Authority’s written SWMP.

15



V1.  Pollution Prevention/Good Housekeeping for Municipal Operations

A. Narrative Overview

The Authority currently implements several good housekeeping/pollution prevention measures aimed at
preventing the discharge of pollutants. In addition, the Coalition’s pollution prevention/good
housekeeping workgroup has researched the available information concerning best management
practices. It is not possible to assess the effectiveness of the BMPs associated with this minimum
control measure in reducing stormwater pollutant loadings at this point in the program, as Year One
measurable goals are primarily development oriented. There are no significant changes in the Pollution
Prevention/Good Housekeeping BMPs or the selected measurable goals.

B. Implementation of Best Management Practices

Best Management Practices

1. Prevent the discharge of pollutants from municipal operations
e The Authority currently implements several good housekeeping/pollution prevention measures
aimed at preventing the discharge of pollutants. These include employee training, vehicle
maintenance and washing, roadway and bridge maintenance, parking lot and street cleaning, road
salt application and storage, and spill response and prevention..

2. Follow DEC NPS Management Practices Catalog, or equivalent

e The Authority intends to follow the DEC NPS Management Practices Catalog. This will be
incorporated into the Authority’s written SWMP.

3. Conduct employee pollution prevention training

e The Authority has not worked on this BMP in Year One. This is a Year Four goal.

e The Authority intends to conduct training sessions for Authority employees on stormwater
management. Topics will include, at a minimum, an overview of stormwater and the SPDES
permit requirements; the potential impacts of illicit connections and discharges on stormwater
and how they can be detected and eliminated; best management and good housekeeping practices
for stormwater management; review of the Authority’s Stormwater Management Program and
standard operating procedures.

Year One Measurable Goals

1. Develop Pollution Prevention/Good Housekeeping Plan

e This goal was accomplished in Year One.

e The Coalition Good Housekeeping/Pollution Prevention workgroup developed an outline for
each management practice identified in the NOI and deemed appropriate for use in Western New
York. The outlines and associated information were compiled into a document entitled Pollution
Prevention/Good Housekeeping for Municipal Operations: A Guidance Document of Best
Management Practices. A copy of the document is attached to this Annual Report, and the
Coalition has made the document available to all municipalities through the Coalition website
(refer to BMP #2 on Page 5).
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e The Authority began developing a written SWMP, which will document the Authority’s existing
good housekeeping/pollution prevention measures. The written SWMP will be finalized during
Year Two (May 2004).

C. Activities Planned for the Upcoming Year

Year Two Measurable Goals

1. Audit facilities and practices and identify problem areas
e A one-day walking field inspection will be completed each year to verify the condition and
location of existing stormwater facilities. The intent of the field investigation is to identify any
noticeable differences between the base map and field locations of storm water conveyance
facilities; identify evidence of any illicit connections to the storm sewer system; identify
maintenance issues (i.e. debris buildup, deteriorated conditions); observe good housekeeping
practices and identify areas for improvement; and, inspect outfall conditions.
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VII.

VIII.

Monitoring and Modeling Results
No monitoring or modeling results this report period.

Summary of Funding and Use of Grant Money
There is currently no grant funding from NYSDEC.

Implementation of BMPs and Progress Toward Achieving Measurable Goals
Refer to the summaries provided for each minimum control measure.

Outline of the Upcoming Year’s Activities

A. Public Education and Outreach on Storm Water Impacts

Annual: Participate in Western New York Stormwater Coalition
(minimum two meetings/year)
Year 2: Create a stormwater information page on the Peace Bridge website

B. Public Participation/Involvement

Year 2: Open Western New York Stormwater Coalition meetings to public
(two meetings/year)
Annual: Make Stormwater Management Program (SWMP) available to the public
Annual: Make SWMP Annual Report available to the public
C. Hllicit Discharge Detection and Elimination
Year 2: Develop written Stormwater Management Program
Year 2: Erect signage on Authority property prohibiting illicit discharges

Years 2 & 4: Conduct information stormwater workshop with Authority employees
Years 2-5: Update collection system and outfalls map

D. Construction Site Storm Water Runoff Control

Annual: Develop and update BMPs and incorporate into the SWMP
Year 2: Develop regulatory mechanism for construction site runoff control
Year 2: Review and update internal construction review process

E. Post-Construction Storm Water Management in New Development and Redevelopment

Annual: Develop and update BMPs and incorporate into the SWMP
Year 2: Develop regulatory mechanism for post-construction site runoff control
Year 2: Develop inspection and enforcement program

F. Pollution Prevention/Good Housekeeping for Municipal Operations
Year 2: Audit facilities and practices and identify problem areas
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APPENDIX A
PUBLIC EDUCATION AND OUTREACH ON STORMWATER IMPACTS

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALOQO, NY 14213-2494



APPENDIX B
PUBLIC INVOLVEMENT / PARTICIPATION

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494



APPENDIX C

ILLICIT DISCHARGE DETECTION AND ELIMINATION

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494



APPENDIX D

POST-CONSTRUCTION STORMWATER MANAGEMENT

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 142132494



APPENDIX E

POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR
MUNICIPAL OPERATIONS

BUFFALQO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494



APPENDIX F
REVISED MEASURABLE GOALS

~BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494



APPENDIX G
COALITION ATTENDANCE RECORD

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALQO, NY 14213-2494



APPENDIX H
PUBLIC REVIEW MEETING DOCUMENTATION

— BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213.2494



APPENDIX I
COALITION DRAFT STORMWATER MANAGEMENT PLAN OUTLINE

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494



APPENDIX J
BUFFALO STATE COLLEGE OUTFALL MAPPING PROPOSAL

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213.2494



APPENDIX K
ERIE COUNTY SOLICITATION FOR OUTFALL MAPPING SERVICES

BUFFALO AND FORT ERIE PUBLIC BRIDGE AUTHORITY
PEACE BRIDGE PLAZA
BUFFALO, NY 14213-2494





